
The Board of Trustees of Circle Elementary and High School District No. One, McCone County, met in 
regular session on December 15, 2021 at 6:00 pm in the high school library.  Trustees present:  Bryce 
Hove, Dusty White, Cary Phillips, Tate Switzer, Tyrel Massar & Krista Beery.  Also in attendance were 
Clerk Della Van Horn, Superintendent Dr. Dern, Cassi & Joe Juliano, Sandy Schillinger, Colleen Stormer, 
Garry Johnson, Averi Pasma, Joe Marascheillo, Megan Knuth, Floyd & Diana Yarger, Darci Wagner, Paul 
Skyberg, Matt & Ashlee Sunderman, Lindsey Williams, Tara Hubing, Doug Shennum, Casey & Mandi Nay, 
Ali Massar, Kim Gebhardt, Roger Schara, Megan Curtiss, Nathan & Megan Murrell, Amanda Hove, 
Conrad Moline, Josh & Jerry Eissinger, Jacque & Chad Gardner, Rachelle Kirkegard, Marista Heide, 
Rhonda Voss, Bob Phalen, Mary James, Ruth Clarin, Nita Crockett, Bill & Renae Harris, Kaci Sikveland, & 
Susan Erlenbusch.

Chairman Hove called the meeting to order with the pledge and by welcoming the visitors.

At this time Dr. Dern introduced Representative Bob Phalen and thanked him for his service.  Mr. Phalen 
spoke on HB 543 that requires pupils in grades 3 through 12 to receive instruction about the United 
State Constitution; authorizing public schools to include a moment of silence after the Pledge of 
Allegiance to the United States flag.  Jerry Schillinger was co-sponsor of the bill. Mr. Maraschiello, the 
History teacher, spoke about our social studies curriculum.

Public Comment on any non-agenda public matter:

A question from the audience was asked “what is the status of Megan Murrell’s investigation?”

Hove responded that there is an action item on the agenda when a recommendation will be made.

A comment was made on when the public could have a discussion of why she (Megan Murrell) was put 
on leave.

Another comment was made about the condition of our schools (locker rooms and bathrooms), and that 
they are in a “bad state of affairs”.  It was noted that we have signed a contract for the lobby bathrooms 
off the gym and they are scheduled to be updated and repaired this summer.  Some repairs and updates 
have been made to the lower locker rooms in recent years. 

APPROVAL OF MINUTES

Moved by White, seconded by Phillips to approve the minutes of the November 9, 2021 meeting as 
presented.  Motion carried unanimously by the combined board.

Moved by Switzer, seconded by Massar to approve the minutes of the November 23, 2021 meeting as 
presented.  Motion carried unanimously by the combined board.

Moved by Phillips, seconded by Hove to approve the consent agenda of Elementary and High School 
December claims & payroll, November Elementary and HS extracurricular reports, October & November 
cash reconciliation reports, October & November revenue report, Expenditure budget report ending 
Dec. 10, 2021, & the budget comparison report. Motion carried unanimously by the combined board.



AD REPORT

Ms Pasma gave her AD report.  The football alignment has been approved with 5 divisions, our division 
stays the same. A homeschool student (out of district) has been approved by MHSA to play in our 
district but he has to play here all 4 years.  NFHS doesn’t broadcast college games for the time being. 
Averi suggested getting a new IPAD to film games.  A comment was made to limit weekday games and 
try to avoid scheduling them.  We have an extra basketball game in our master schedule, we will play it 
but it will be forfeited.  

OLD BUSINESS

At this time the board reviewed the district “Safe Return to Schools & Continuity of Services Plan”.  The 
board questioned that since we are not in a state of emergency, do we need this plan?  It was 
determined that the plan needs to be updated as required for ESSER funds that we have been awarded.  
The board asked for public input and reviewed and updated dates in the plan.  There were no 
modifications or changes to the plan.  It will be reviewed semiannually.  The chairman stated that the 
plan is on our school website also.  Moved by Phillips, seconded by Switzer to update the dates in the 
plan and to adopt the “Safe Return to School & Continuity of Services Plan” as is.  Motion carried 
unanimously by the combined board.

ARP ESSER Plan

We have received notice that the ARP ESSER Plan needs to be updated. The board reviewed the plan 
and determined that we have no changes to the plan or how the monies will be spent.

FOOTBALL FIELD DISCUSSION

Discussion was held on the watering of the football field and utilizing the main field for practice.  There 
is some concern of overuse on the playing field if it is used for practice also.  Other discussion was held 
on getting a “bulk” rate from the city.  It was suggested that we could do better upkeep on the game 
field with the money we would save from watering the practice field.  A sprinkler system was suggested 
also.  A comment was made that a well was drilled near the football field and it costs $90,000 and needs 
3 phase power.  Moved by White, seconded by Hove to table any decision on the football field.  Motion 
carried unanimously by the combined board.

Non renewal of Principal contract

Dr. Dern recommended not to renew Megan Murrell’s principal contract. 

Several people spoke in support of Megan Murrell and commented on the turnover in administration in 
our school.  Others questioned Dr. Dern and why the public can’t know the results of the investigation 
and what reason the investigation was done.    

Hove called for a vote to non renew Megan Murrell’s principal contract.

White commented that they don’t know anything in the investigation and are unhappy with the high 
turnover also.  People leave the district for their own personal choices as well.  

Others spoke in support of Dr. Dern and “respect Dr. Dern and his decision” and that he makes 
employees feel needed.  It was pointed out that there is frustration in the law and rules that need to be 



followed.  There is a grievance process that Hove explained that a teacher can appeal to the 
superintendent or can appeal to the school board which may go to an arbitrator.

Dr. Dern was asked to read his reasoning behind his recommendation.

Dr. Dern said that there were inappropriate restraints of a very young child and his analysis of the 
findings of the investigation are what determined his recommendation.

Other discussion was held.  Switzer made a comment that the board is responsible for the funds of the 
district and that having a staff member on administrative paid leave and hiring an interim is not a 
responsible use of money.  Dr. Dern said his findings showed that she (Murrell) would have the 
propensity for this behavior again.  

Megan Murrell spoke and stated that she had asked for help and she didn’t receive it and that there was 
no conversation afterwards.  She is open to doing something different and had no idea of what she 
could have done different.  She would like a conversation and is open to doing better.

Massar commented that the propensity doesn’t’ fit the issue; that there is no guarantee that the next 
person won’t mess up.

Hove spoke in support of Dr. Dern that he “builds teamwork” and holds others accountable for their 
actions and he is optimistic.

Beery mentioned that the staff may need more training opportunities for “situational” training.

Moved by White to table any decision on the non renewal of Megan Murrell’s principal contract.

The board took a recess at 7:30 pm to consult their legal counsel.

The board was back in session at 8:25 pm.

Hove stated that if consent was given by Megan Murrell the board could review the report.  At this 
point, Megan Murrell stated that she does give consent for the board to review the investigation report.  
The report cannot be shared with anyone other than the board.  Hove said this should be done no later 
than the January meeting. 

The superintendent will determine if he recommends non renewal or termination.

The motion to table action on the non renewal of Megan Murrell’s principal contract was seconded by 
Tate Switzer.  Motion carried unanimously by the elementary board.

Dr. Dern recommended Tara Hubing as an interim elementary principal with the compensation 
negotiable. 

Discussion was held on the building leaders that were assigned (Megan Knuth K-3) and Kim Gebhardt for 
the Redwater School.  It was discussed as to if we would need to hire an interim or continue on with the 
building leaders. Moved by Phillips, seconded by White to hire Tara Hubing as an interim principal until 
the next meeting when a decision is made on Megan Murrell’s principal contract.  Motion carried 
unanimously by the combined board.



It was determined that the CBA (collective bargaining agreement) will need to be opened to compensate 
Building Leaders for their time.  

Discussion was held on the Briggs & Stratton Curriculum.  Midwest Technology gave a quote of $14674.  
For the advanced engine training kit.  Moved by White, seconded by Massar to approve the Midwest 
Technology quote of $14674. For the advanced engine training kit.  Motion carried unanimously by the 
combined board.

ESSER III HVAC

A design firm from Bismarck reviewed the 2015 facilities report.  We have included the HVAC in the 
ESSER III funds. An engineer will draw up the plans and give the board a menu plan so that we can 
prioritize our needs.  The estimated cost is $7000 to $10,000 for this report.  Moved by White, seconded 
by Switzer to hire “Bartlett & West” from Bismarck to draw up a report with options for the board to 
consider for HVAC.  Motion carried unanimously by the combined board.

SUPERINTENDENT EVALUATION TOOL

A “self reflection” superintendent evaluation tool was presented for the board to use.  Moved by 
Massar, seconded by Hove to use the model tool as presented by Dr. Dern.  Motion carried unanimously 
by the combined board.

PRE K DISCUSSION

Moved by White, seconded by Switzer to table a decision on offering K Ready.  Motion carried 
unanimously by the combined board.  Things to consider are personnel, facilities, and budget.  A 
curriculum committee meeting will be held to invite interested parties to attend

ASP ASSISTANT

Dr. Dern recommended Katelyn Hogan for the ASP assistant.  We will adjust her custodian hours so that 
she will not get over 40 hours.  Moved by White seconded by Phillips to hire Katelyn Hogan at $11.00 
per hour for the ASP assistant for the remainder of the 2021-22 year. Those in favor:  White, Phillips, 
Hove, & Switzer.  Opposed:  Massar & Beery.

SUBSTITUTE TEACHER

Dr. Dern recommended Matthew Sunderman for a substitute teacher.  Moved by Massar, seconded by 
Switzer to approve Matthew Sunderman as a substitute teacher pending a successful background check 
for the 2021-22 year.  Motion carried unanimously by the combined board.

EXTRACURRICULAR

Moved by White, seconded by Phillips to hire Scott Nasner for the HS assistant boys’ basketball coach 
for the 2021-22 season.  Motion carried unanimously by the high school board.

Moved by Switzer, seconded by White to approve Blayne Hubing for a volunteer with the jamboree 
boys’ basketball for the 2021-22 season.  Motion carried unanimously by the elementary board.

Moved by White, seconded by Phillips to hire Heidi Beery for the jamboree girls’ basketball coach for the 
2021-22 season.  Motion carried unanimously by the elementary board.



Moved by Massar, seconded by Hove to approve Rhonda Voss for a volunteer with the jamboree girls’ 
basketball for the 2021-22 season.  Motion carried unanimously by the elementary board.

INSURANCE COVERAGE FOR OUT OF STATE TRAVEL

Moved by Massar, seconded by Beery to purchase additional insurance for out of state travel.  Motion 
carried unanimously by the combined board.

ADDITIONAL ANB FOR ELIGIBLE STUDNETS COMPLETING ELIGIBLE EXTRACURRICULAR ACTIVITIES.

Moved by Switzer, seconded by Hove to add on the ANB calculation for eligible students completing 
eligible extracurricular activities as per SB72.  Motion carried unanimously by the combined board.

The first time a school district may record eligible extracurricular activities is during the separate year-
end collection in June 2022.  It is 1/16 or 1/8 depending on the length of the activity.  There is additional 
record keeping involved.

CIRCLE PUBLIC SCHOOLS COMMITTEE MEETINGS

Negotiations December 21, 2021, 7:00 AM   room 12 (HS)

Technology December 27, 2021, 5:00 PM, room 4 (HS)

Curriculum January 5, 2022, 5:30 PM, room 12 (HS)

Other scheduled meetings:

January 17, 2022, Superintendent Evaluation, 6:00 PM, Room 12 (HS)

January 18, 2022, Regular board meeting, 6:00 PM, Library. (HS)

SUPERINTENDENT REPORT

Dr. Dern gave his principal/superintendent report.  The Medicaid reimbursement review has been 
completed and was resolved with us owing approximately $560 to the DPHHS.  He is working with Mrs. 
Erlenbusch for an evaluation system for the teachers.

Della reported that we did receive a food service equipment grant and a griddle has been purchased 
($2000).  Also she attended an elections meeting and because of handicap accessibility it is 
recommended to have the election at a place where federal elections are held, for example the Sr. 
Citizen Center.  This will be included in the election resolution in February.  Rachelle and Della are 
registered in the DOR portal and are ready for the “tax credits for qualified education contributions” 
which will be available Jan. 3rd.

Mrs. Williams reported that the handbooks are ready in the drive and will be available during the 
Christmas break.

Moved by Massar, seconded by Hove to adjourn the meeting at 9:50 pm.  Motion carried unanimously 
by the combined board.

_________________________________ ________________________ 




