CIRCLE SCHOOLS PROFESSIONAL DEVELOPMENT PLAN FOR 2024-25

July 16

Aug 12 & 13

Aug 27

Sept 23-24

Oct17-18

GoMath Curriculum Training Grades K-3

PIR Days 12 hours

-Clerk paperwork, staff handbook

-Handbook changes (dress code, syllabus, sexual
harassment, harassment/bulling)

-Remind app

-Securly

-Safety plan (Standard Response Protocol, Threat
Assessment Team, AED)

-Drills (fire, bus, and emergency such as lockdown)
-Integrated Strategic Action Plan (goals, accreditation results,
graduate profile, family engagement

-MTSS (behavior, benchmark testing, Wildcat Way)
-Early Literacy —- OPI

-Indian Education for All

-K-5 Early Literacy/Writing

-6-12 Writing/Literacy

-New teacher training

-The Wildcat Way

-Lesson Plans

-Building meetings

-annually: Bloodborne Pathogen Training
-every other year CPR/First Aid (2025-26)
-Suicide Training (2 hours/5 years)

PIR 2 hours

Parent and Family Engagement

K-12 Open House BINGO

Supt MASS Fall Conference

MEA Days (teachers can substitute days in summer) PIR



Nov4 &5 PIR Parent/Teacher Conferences 6 hours
Nov 15 Paraprofessionals and Special Educ Teacher
Crisis Prevention Institute Training

Jan 13-14 PIR 6 hours
~-Graduate Profile
-3chool Climate
-Proficiency based learning
-Curricuium Review
-IEFA
-Assessment Plan
-Professional Development Plan

Jan 26-28 MT Principal’s Conference

May 22 PIR end of year 4 hours
-Record keeping, grades, inventory

MTSS training throughout the year.
Prairie View frainings throughout the year.



IEFA IN-SERVICE TRAINING AND IEFA INCLUSION

The PVCC includes IEFA professional development opportunities each year, such as
the Sept. 25, 2024 |IEFA Classroom Resources (Indigenous People’s Day and
Thanksgiving) event presented by the OPI's Indian Education Specialist, Mike

Jetty. Mike Jeity also presented IEFA Bingo to the PVCC teachers attending the Oct.1,
2024 Social Studies’ Teachers’ Gathering.

The Prairie View Consortium's older Curriculum documents contain Learner Outcomes
paired with “IEFA Opportunity,” indicating when teachers may incorporate IEFA learning
opportunities in their classrooms. The newest Prairie View Curriculum documents
contain explanations of MT's IEFA Constitutional Mandate as well as links to OPI1 IEFA
lesson plans, units, videos, and website resources, when available for that content
area. The PVCC Curriculum documents also include the Essential Understanding
Regarding MT Indians.



CIRCLE PUBLIC SCHOOLS
PROFESSIONAL DEVELOPMENT PLAN

10.55.714(1) Professional Development Plan:

(a) shall be aligned with the district graduate profile and educational goals
outlined in the district-integrated strategic action plan described in ARM
10.55.601;

-Curriculum and Instructional Improvement — Professional development
focuses on training teachers in instructional strategies, assessment methods,
and curriculum updates that support student learning goals outlined in the
strategic plan. Example: Consortium trainings and curriculum trainings

-Promote staff training for extracurricular organizations that help achieve steps to
graduate profile.

(b) shall be provided to address the safety, well-being, and mental health of
students and staff;

-2 Hours of training every 5 years on Suicide Awareness and Prevention
-Question Answer Persuade Training for Staff and Students QPR

-Blood Borne Pathogens Training

-CPR and First Aid Training for staff every other year

-MT Cares through the school website

-Frontier Wellness

(c) focuses on teachers as central to student learning and includes all other
members of the school community;

-Circle Schools has a Family and Community Engagement plan that includes a
student-centered parent engagement Open House.

(d) focuses on individual, collegial, and organizational learning, reflection,
and growth;

-Circle Schools is in the 4th year of MTSS implementation, the teachers have
bi-monthly meetings fo discuss data and to reflect on systems in place and
systems needed for growth. This collaboration allows for meaningful reflections
regarding individual students' needs both academically and behaviorally.



(e) respects and nurtures the intellectual and leadership capacity of
teachers, principals, and others in the school community by incorporating
active learning and adult learning theory;

-Circle Schools uses the Charlotte Danielson framework for the Mentorship
Induction program to guide conversation and collaboration. The observation tool
used by Circle Schools Administration is also a tool picked by the teachers from
this same framework. Allowing for teachers to be active learners and
knowledgeable of the expectations that are being asked of them.

(f} reflects research and demonstrates models of effective practice in
teaching, learning, and leadership;

-Circle Schools staff are encouraged to attend the numerous trainings put on by
the Comprehensive System of Personnel Development (CSPD) Region 1. There
are a variety of top quality professional development opportunities that enable
teachers to develop their content area and teaching strategies.

-The Prairie View Curriculum Consortium also provides professional development
and training for teachers in their content area.

(a) enables teachers to develop further experience in subject content,
teaching strategies, uses of technologies, and other essential elements in
teaching to high standards;

-Circle Schools staff are encouraged to atiend the numerous trainings put on by
the Comprehensive System of Personnel Development (CSPD) Region 1. There
are a variety of top quality professional development opportunities that enable
teachers to develop their content area and teaching strategies.

-The Prairie View Curriculum Consortium also provides professional development
and training for teachers in their content area.

(h) offers opportunities for feedback and reflection;

-Circle Schools allows for feedback informally at staff meetings held numerous
times throughout the year. CSPD and MTSS trainings also do a formal evaluation
of attended trainings.

(i) is ongoing and sustained;

-The landscape of education is constantly evolving, and as a result, professional
development (PD) must adapt to meet new demands and challenges. Educators
need fo be flexible, responsive, and confinuously learning in order to keep up



with the changing needs of students, technology, societal trends, and educational
policies. This process is sustained by implementing the conversation in
conjunction with yearly calendar committee meetings where the PIR days are
CTA approved and implemented.

(j) is planned collaboratively by those who will participate in and facilitate
that development;

-The Circle Teachers Association is consulted and then they bring possible ideas
for professional development to administration. During the calendar committee,
the PIR days are sef and discussed. The calendar committee is open to the
public and has parent/staff/board member input.

(k) requires substantial time, other resources, and where practical provides
coaching and expert support;

-Professional Development is provided when a new curriculum is purchased and
provides expert support.

-Circle Schools staff are encouraged to attend the numerous trainings put on by
the Comprehensive System of Personnel Development (CSPD) Region 1. There
are a variety of top quality professional development opportunities that enable
teachers to develop their content area and teaching strategies.

-The Prairie View Curriculum Consortium also provides professional development
and training for teachers in their content area.

() is job-embedded to encourage teachers to meet, share, collaborate, and
grow their practice;

-MTSS training meetings allow teachers to share and collaborate on a regularly
scheduled meeting.

-Regularly scheduled Data, Staff, and Planning meetings allow for teachers to
collaborate.

(m) is driven by a coherent long-term plan; and

-The plan is driven by meeting the required professional development activities
such as Suicide Intervention and Training. Other PD is developed by looking
ahead at the needs of the teachers and district. Professional Development such
as Technology and State Test Preparation is on-going.



(n) is evaluated on the impact of professional development on teacher
effectiveness and student learning, and the results of this assessment
guides subsequent professional development.

-Evaluation tools, walk-throughs, and classroom observations

-Lesson Plans

-Student Engagement and Behavior

-Student Performance Data



